Agenda
Vidalia-Toombs County Library Board Meeting
April 12, 2016
4:00 p.m.

Call to Order

Welcome and Introduction of Any Visitors

Approval of Agenda

Approval of Meeting Minutes from January 12, 2016
Financial Report as of March 31, 2016

Old Business

New Business

=

Budget Planning for FY2017
2. Strategic Planning for the Toombs County Library
3. State Funds for Branch Manager Position

4. Space Planning, Visit from GPLS Nate Rall and Meeting with City/County
officials

5. 3-D Printer and Cash Register for Vidalia/Toombs Library

Library Director’s Report: Cameron Asbell
Heritage Librarian Report: Debra Fennell
Vidalia/Lyons Branch Report: Jan Outler
Technology Report: Cameron Asbell

Adjourn



